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N
urses are regarded 

as a point person for 

patients with cancer, 

and they empower 

patients through edu-

cation, guidance, and support throughout 

the cancer treatment journey (Komatsu 

& Yagasaki, 2014; Kruijver et al., 2000). 

In addition, nurses are active mem-

bers of the interprofessional team, 

supporting patients and promoting shared 

decision-making (Cook et al., 2019).

The GUIDE communication framework 

was designed to help oncology nurses and 

advanced practice providers to fulfill their 

challenging roles so that patients with 

cancer feel empowered in participating in 

their treatment-related choices. Although 

the GUIDE communication framework 

was developed to improve the benefits of 

interactions between nurses and patients 

with colorectal cancer, the communication 

principles can be more widely applied to 

interactions with patients with any type of 

cancer and/or chronic illness.

Developing the Framework

The GUIDE communication framework 

was developed by Gastrointestinal (GI) 

Nurses CONNECT®, an international 

group of oncology nurse experts in the 

field of GI cancers and hepatocellular 

carcinoma. The members collaborate in 

scientific activities, share best practic-

es, and discuss the latest scientific and 

clinical insights. Their goal is to develop 

educational programs that support on-

cology nurses worldwide in providing the 

best possible care to their patients.

To develop the GUIDE communica-

tion framework, a focus group within 

GI Nurses CONNECT evaluated the 

most important parts of nurse–patient 

communication in the oncology setting, 

with a focus on patients with colorectal 

cancer. The first step was to gain insight 

into what makes successful and grat-

ifying nurse–patient interactions and 

educational relationships. The focus 

group specified the role that nurses have 

in communicating with the interprofes-

sional team and the family or support 

network surrounding the patient. A struc-

tured questionnaire was used to gather 

these insights from the focus group 

members (see Figure 1). Based on these 

insights, the focus group developed the 

GUIDE communication framework mate-

rials, including e-learning content, videos 

showing nurse–patient interactions that 

used the framework in practice, and a 

downloadable slide deck.

The GUIDE Communication 

Framework

GUIDE is a communication framework 

that empowers oncology nurses and ad-

vanced practice providers to have better 

conversations with their patients and 

to educate and guide patients through-

out their treatment journey. Each of 

GUIDE’s five letters represents a step 

GUIDE is a communication frame-

work that helps nurses to empower 

patients through guidance and sup-

port. The five letters in GUIDE stand 

for gaining insight into the goals of 

treatment and care, understanding 

the gaps in the patient’s knowl-

edge, informing and educating, 

directing to additional support, 

and empowering patients. With the 

GUIDE communication framework, 

nurses are supported in being active 

members of the interprofessional 

team and participating in shared 

decision-making. The Ask-Tell-Ask 

model also allows nurses to discover 

patients’ knowledge gaps and 

provide efficient education.

AT A GLANCE

 ɔ The five steps of the GUIDE com-

munication framework empower 

nurses to educate, guide, and 

support patients and caregivers 

throughout the cancer trajectory.

 ɔ Gaining insight into the patient’s 

goals of treatment and care 

and understanding gaps in the 

patient’s knowledge allows nurses 

to provide effective information 

and education to patients.

 ɔ Directing patients and caregivers 

to additional support, as well as 

empowering patients by allowing 

active participation in the shared 

decision-making and treatment 

processes, are part of the nurse’s 

role in the interprofessional team.

KEYWORDS 

oncology; communication; 

education; patient participa-

tion; shared decision-making

DIGITAL OBJECT  

IDENTIFIER

10.1188/21.CJON.623-627D
ow

nl
oa

de
d 

on
 0

1-
10

-2
02

5.
 S

in
gl

e-
us

er
 li

ce
ns

e 
on

ly
. C

op
yr

ig
ht

 2
02

5 
by

 th
e 

O
nc

ol
og

y 
N

ur
si

ng
 S

oc
ie

ty
. F

or
 p

er
m

is
si

on
 to

 p
os

t o
nl

in
e,

 r
ep

rin
t, 

ad
ap

t, 
or

 r
eu

se
, p

le
as

e 
em

ai
l p

ub
pe

rm
is

si
on

s@
on

s.
or

g.
 O

N
S

 r
es

er
ve

s 
al

l r
ig

ht
s.


